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Advancing Life Through
Better Medicine

Guosa Life Sciences is an integrated clinical research and global health enterprise. We create knowledge, develop
people, connect the global research community, and deliver clinical development programs across established and

emerging markets.

THINK - LEARN - CONNECT - DELIVER

More Than a CRO

Modern clinical development requires more than isolated services. Guosa Life Sciences connects knowledge, people, infrastructure,
and operational delivery in a single enterprise — supporting sponsors from early development through post-marketing while

strengthening research capacity worldwide.
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THE GLS ENTERPRISE
One Enterprise. Four Integrated Platforms.

Think creates knowledge. Learn develops people. Connect builds a global clinical research ecosystem. Deliver applies that collective
expertise to execute high-quality clinical research and global health programs. Because these work together rather than independently,
sponsors get fewer handoffs, clearer accountability, and a faster path from protocol to data.

THINK

GLS Institute

Clinical Development and
Global Health. Generates
knowledge through research,
publications, benchmarks,

LEARN

GLS Academy

Professional Education and
Certification. Develops people
through training, certification,
and workforce development.

CONNECT
Clinical Development
Network

The global collaboration
platform connecting
investigators, institutions,

DELIVER

Solutions

Integrated clinical, regulatory,
laboratory, safety, quality, and
logistics delivery across the full
lifecycle.

policy, and implementation sponsors, and governments

science. through Centers of Excellence.

Institute creates knowledge. Academy develops people. The Network connects the ecosystem. Solutions deliver the work.

WHY IT MATTERS TO SPONSORS

Measurable Advantages

One point of accountability Faster study start-up Reliable recruitment

A single integrated team across sites,
laboratories, depots, logistics, regulatory,
and safety — fewer vendors, fewer
handoffs.

Pre-qualified, research-ready sites in the
Network compress feasibility, activation,
and time-to-first-patient.

Access to diverse patient populations
across 35+ countries, including Africa and
emerging markets.

Consistent quality Transparency and control Scalable delivery

GCP-aligned quality systems and
inspection readiness applied uniformly
across every partner.

Coordinated governance and reporting give
clear visibility of progress, risk, and
performance.

From a single early-phase study to multi-
country Phase Ill programs, without
rebuilding your footprint.
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One Partner Across the Clinical Development Lifecycle

Flexible engagement models from strategic consulting and regional execution support through fully integrated, end-to-end clinical

development programs.

Clinical Development

Trial management, start-up, site activation,
monitoring, RBQM, and multi-country
coordination.

Quality and Compliance

GCP quality assurance, inspection
readiness, audits, CAPA, TMF oversight,
and data integrity.

Laboratory Solutions

Biospecimen management, laboratory
coordination, biomarker and diagnostic
support.

Training and Capacity

GCP and GVP training, investigator
development, and research capacity
building.

Vaccines and Infectious Diseases
Immunology and Inflammation

Public and Global Health
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Oncology and Hematology

Cardiovascular and Metabolic

Scientific and Medical

Protocol strategy, medical monitoring,
feasibility, and medical writing.

Biometrics and Data Science

Data management, biostatistics, statistical
programming, and centralized monitoring.

Logistics and Supply Chain

Cold-chain logistics, investigational product
distribution, depot oversight, and GDP
compliance.

Global and Public Health

Vaccine programs, HIV, TB and malaria
research, surveillance, and pandemic
preparedness.

Rare Diseases Dermatology

Women's and Maternal Health

Regulatory Affairs

Regulatory strategy, ethics submissions,
health authority engagement, import and
export permits.

Pharmacovigilance and Safety

SAE processing, signal detection,
aggregate reporting, and safety oversight.

Technology-Enabled Delivery

Computer system validation, software
quality assurance, and eClinical
compliance.

Consulting and Advisory

Inspection readiness, quality systems, trial
rescue, and gap assessments.

CNS and Neurology

Medical Devices




The Global Clinical Development Network

The Clinical Development Network (CDN) is the global collaboration platform within the Guosa Life Sciences ecosystem. It connects
investigators, research institutions, sponsors, healthcare organizations, governments, industry partners, and communities across
regions to accelerate clinical development, scientific innovation, and global health.

Guosa Life Sciences serves as the Network Coordinating Center, providing strategic coordination, governance support, partner
engagement, and quality oversight. Participating institutions retain full independence over their operations and scientific activities.

Pharmaceutical and biotechnology companies Principal investigators and research professionals
Medical device and digital health developers Governments and regulatory stakeholders

Contract research organizations Non-governmental and global health organizations
Academic and research institutions Funding agencies and research consortia

Teaching hospitals and healthcare systems Laboratories, clinical depots, and supply chain partners

Centers of Excellence

The CDN is the umbrella for a portfolio of regional, therapeutic, functional, and scientific Centers of Excellence.

FLAGSHIP CENTER OF EXCELLENCE
AE-PCRN - African Early Phase Clinical Research

The Africa-focused Center of Excellence dedicated to early-phase clinical research, translational medicine, vaccine innovation, and epidemic and
pandemic preparedness — strengthening Africa's capacity through investigator development, site capacity building, and regional collaboration. Advised
by an independent Scientific Advisory Board.

Additional Centers of Excellence will extend this model into oncology, vaccines, medical devices, precision medicine, and other priority

areas.
Investigators Research Sites Hospitals and Healthcare Systems Central and Specialty Laboratories Academic Institutions
Clinical Depots and Supply Chain Technology Partners Sponsors and CRO Partners Governments and Global Health Organizations
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Clinical Development and Global Health

The GLS Institute generates knowledge that informs better decisions — through research, publications, benchmark reports, policy
analysis, and implementation science. Its work is published through GLS Insights and shapes how sponsors, governments, and
institutions approach clinical development in established and emerging markets.

Publications and White Papers Research Programs and Scientific Affairs
Evidence-based analysis on the evolving clinical development Scientific leadership, benchmark research, advisory boards,
landscape, including The Future of Clinical Trials in Africa series and fellowships, and centers for research excellence.

the Sponsor Guide to Conducting Clinical Trials in Africa.

Professional Education and Certification

The GLS Academy develops the people who deliver clinical research — building capability across investigators, sites, and the wider
research workforce.

Professional Certification Investigator Development Workforce and Institutional
GCP and GVP certification and continuing Structured programs that prepare Capacity
professional education. investigators and sites for trial delivery. Training programs and webinars that

strengthen long-term research capability.

Knowledge without capability does not deliver trials. Capability without collaboration does not scale. The GLS model connects all four.
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Quality, Embedded at Every Stage

A culture of scientific integrity, patient safety, and continuous improvement — supported by globally aligned systems and risk-based

oversight.
Quality Systems Risk-Based Oversight Inspection Readiness
Globally aligned SOPs, governance, and Proactive RBQM and centralized monitoring Audit and inspection support, TMF
quality management. across programs. oversight, CAPA, and ALCOA+ data
integrity.
Global Standards. Regional Expertise. Local Execution.
Regulatory and ethics coordination Local representation and in-country support
Site identification and activation Diverse patient recruitment
Investigator and community engagement Public health and vaccine research
Cold-chain and logistics infrastructure Multi-country study coordination

Partner with Guosa Life Sciences

Whether you are planning a single-country study, a multi-regional trial, or a global health initiative, our integrated enterprise delivers the

scientific expertise, operational flexibility, and quality oversight to accelerate development.

Submit an RFP - guosalifesciences.com/contact/rfp
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